I would like to thank the Chamber membership for inviting me to say a few words about the Orleans County government.  My name is Lynne Johnson, I am the Vice Chairman of the Orleans County Legislature and I am here representing our board and our Chairman David Callard.  I am very excited to talk to you about the things we have been doing at the county and where we are headed.  We have a very strong board of concerned and committed elected officials that oversee the county operations, led by what is likely the best, most talented group of department directors in the history of this county.  I am proud to give you some highlights of what we have been up to.
The county has witnessed a complete transformation of the county government over the last decade.  The efforts of our leaders have moved us from an unremarkable member of the pack to a leader among counties and particularly those counties our size.  Many of our department heads hold leadership positions in regional and statewide organizations.  We are proud to have a voice in the statewide conversations taking place about things that concern counties and county taxpayers.  We were even named one of the top 5 best run counties in the state by a NYS Bar Association trade magazine in 2014.
Our county has gotten leaner and meaner.  Through efficiency measures and attrition, the county has reduced the size of the workforce by 124 full-time and 69 part-time positions since 2011 or 31.6% of all positions.  Virtually all of those employees took other jobs or retired from county service.  In order to make the most of our resources, we continue to invest in technology enabling our people to work faster and smarter.  The business of county government has gotten increasingly complicated over the last decade and we strive to hire good, smart, creative leaders to face those challenges.
Orleans County has strengthened its financial position.  We have had a New York State tax cap compliant levy for four of the five years that the cap has been in effect.  We have led the effort amongst the county’s municipalities to develop a government efficiency plan that saves taxpayers in this county $10.5 million dollars over three years bringing us into compliance with the NYS Tax Freeze Program and exceeding our targets by $9.6 million dollars.
Our county leaders have developed important relationships with our neighbors in Genesee and Niagara Counties resulting in collaborations that are unprecedented in New York State, like the shared public health services program, tax mapping, youth bureau and Stop DWI program partnerships with Genesee County.  The Niagara Orleans Regional Alliance and its principals are now frequently asked to speak at statewide events to discuss the development of New York’s rural broad band programs.  NORA is spearheading an effort to bring attention to our mutual interests on a host of other issues from upstate infrastructure funding to dealing with working to defeat the IJC plans to dramatically impact Lake Ontario water levels.
Our county emergency communication system has undergone a complete change over.  It was a hard fought multimillion dollar project that has resulted in a vast improvement in communication for police, fire and emergency responders making everyone safer.
The county has implemented energy efficiency measures resulting in tens of thousands of dollars in annual savings.  We have invested a million dollars in our jail to extend the life of the building, sparing our tax payers from an enormous investment in a new jail when we could least afford it.
The legislature and our staff are aggressively planning for the future through development and execution of a ten year capital plan for maintenance of county owned infrastructure; investing $8 million dollars to fund phase one.  At the same time we continue to voice our concerns to the state about state owned roads and bridges in our county that are slipping into disrepair and disarray.  We continue to work with our federal representatives to ensure that our harbors are dredged to support our vital tourism industry.
Our Orleans Economic Development Agency has stepped up its marketing efforts landing the newest addition to Orleans County, Pride Pak, the latest in a string of Canadian companies to choose Orleans County as their preferred location.  The agency has developed an award winning website, prepared several properties for new development including a New York State certified shovel ready site, one of the few in the state.  The EDA continues to work to bring a new hotel to the area and succeeded in securing a large New York State Grant to develop a spec building for further economic development.
The County has intelligently expanded our offerings in Mental Health taking advantage of the ever evolving funding models in healthcare.  We have developed a completely new service delivery model, expanding same day walk-in services at our clinic and developing satellite offices to make mental health counseling available to school age children, right there on the campus of their schools.  All this has been accomplished, while cutting our Mental Health operating deficit by over 90% since 2011.
We now look to the future and we have challenges.  Unfunded mandates, crime infrastructure, community development, but we are better positioned than ever to make a difference.  An opportunity like this to bring this message of success and hope for the future is most welcome.  So often all you hear is what is wrong with government.  I am here to tell you that we are very proud of what we are accomplishing and you as Orleans County residents and members of this community should be too.  We have a great team and we are working hard for you.  Thank you for your time.
